What is Sustainable Development Forum
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1. IPIREHRERIEXA

Project standard gatekeeper

2. IP INE#ER Checkpoint;

Checkpoint for project process;

3. IP MBS SR EZEIRNFFR

Bridges between IP projects and soual resources;

4. IRE &N IRIMKES;

Impact amplifier for IP;
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07 product booth
08 project
summary speech
09 documentary of

the whole project

19/20 spring forum closing ceremony
"Project presentation and summary"
2020.7.2-4

04 product launch conference
05 product prototype booth

*

03 Product concept video

/o !

ELP
"Project open beta phase”
2020.6.6-14

01 project plan

IP project approval meeting
"Project approval defense”

2020.3.3/3.6 6 product open test plan

02 "Project and progress presentation”
19/20 spring forum opening ceremony

"Theme and project unveiling"
2020.2.21




2020.3.3/3.6 Iii H Checkpointl S IREH#ZS

"Project approval defense”
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A. IHE=RITE D. RiRECE

e EMRHOERTA? o FAIBIEIRAZN{T ?
e MEMEmRSRER? o BRINSER/BESELUE?

e IMBAMEN"?

E. #A1T1TX

o INHZRHILAER?

B. ®XKEAHS 21

o TREHASM? e FTHMENBIREMTA?
o MIIBNBOLEREMHA? e INEHMEELZ, WMo —F—FEHBIEBEFIR?

c. zixaEsMmE F- REME

¢ HEMBOEREHA?  MERESIMT?

. AR - . WEMARE?
TR o RERHABER?
T ' . BNBESOEMES, ARBHAL?



A. Project background introduction D. The allocation of resources

e What is the problem to be solved? e How is our team
¢ Mission and vision of the project? e Who is our partners/potential partners?

e Project positioning?

E. Action plan

e What are the stages of the project?

e What are the goals of each stage?

¢ What is the timeline of the project, how to achieve the
project objectives step by step?

B. Demand research and analysis

e Who is the customer?
e \What are their core needs?

C. core ideas and values

¢ What is the core idea of the project?

e How to efficiently meet the needs of the
audience?

¢ \What core values do we offer?

F. Project Budget

e What is the budget for the project?

e How is the budget spent?

e Where does the money come from?

¢ How much startup capital do we need and what do we
plan to do with it?
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